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1. Policy Statement and Ethos
Under Section 3 of the Health & Safety at Work Act 1974, Section 175 of the Education and Inspections Act 2002, and in Common Law, schools owe a duty of care towards their learners. This duty requires that all reasonable steps are taken to ensure learners are safe and remain within the care of the school at all times throughout the school day and during school-led activities.

At Hill View School, our highest priority is ensuring that "We Stay Safe." We recognise that for our learners, behaviour is a form of communication. When a learner attempts to abscond, we understand this through a trauma-informed lens as a "fight or flight" response, often indicating that the learner's nervous system is highly dysregulated, and they are seeking to escape overwhelming emotions, triggers, or an unmet need. We also recognise that some learners, particularly older learners, may make a conscious decision to leave site as an act of avoidance, boundary-testing, or reaction-seeking behaviour. In such circumstances, staff will continue to respond therapeutically and relationally, whilst maintaining clear expectations, accountability, and safety boundaries.

The purpose of this policy is to ensure we provide a safe, secure, and predictable learning environment (in line with our fundamental of Structure and Boundaries) while outlining the specific, therapeutic, and safety-focused procedures staff must follow to assist in the safe recovery of a dysregulated learner who has left the school premises.

2. School Security, Monitoring & Proactive Environment
Hill View School operates on the principle that a feeling of safety reduces transient behaviour and the urge to abscond (Learning Environment fundamental). Hill View School is an educational setting rather than a secure facility. Whilst robust security arrangements are in place, there are operational periods where doors may need to be opened and vehicle access points must remain functional to support the day-to-day operation of the school. As such, it is not possible to create an environment where absconding is entirely prevented. The school's focus remains on prevention, supervision, dynamic risk assessment, and safe recovery.

We implement robust measures to monitor attendance:

· Registration: Recording learner attendance at morning class registration (8:45) and afternoon registration.
· Site Security: Securing all designated security gates between 9:10 and 14:45. Late arrivals are logged via the main office. All gates and main building perimeters are monitored by CCTV and are fob-controlled by the main office.
· Supervision: Monitoring and supervising learners with the designated number of staff during transition points, play-time, and lunch-time.
· Environmental Safety: Ensuring all non-teaching/activity area doors are closed and locked where these could be used as absconding routes or obscure hiding places.
· Immediate Reporting: Staff will report any missing learners during class time to the main office immediately.
· Off-site Monitoring: During out-of-school activities, the responsible adult will register the group, monitor attendance continuously, and report discrepancies to the main office.

3. Absconding Procedures (On-Site)
There are occasions when learners may leave the school grounds without permission due to high emotional activation, distress, or perceived conflict. Whatever the circumstances, staff must adhere to the following procedures, guided by our CPI philosophy of Care, Welfare, Safety, and Security℠.

A. The "No Follow / No Chase" Rule
Our Geographical Context: Hill View School is situated adjacent to a road with a 60mph speed limit, and within a two-minute walk of the busy A303.

If a learner is seen leaving the school grounds without permission, staff must not run after or chase them, nor ask other learners to pursue them.

· Therapeutic rationale: Active pursuit exacerbates the learner's "flight" response, increasing panic and dysregulation.
· Safety rationale: Chasing a dysregulated learner towards the 60mph road or the A303 drastically increases the risk that they will run directly into oncoming traffic.

Every effort should be made to maintain visual contact from a safe distance wherever this can be achieved safely and without prompting further flight behaviour. Staff may monitor and observe the learner's whereabouts, continue dynamic risk assessments, and communicate relevant information to SLT. Monitoring must not become active pursuit. If a learner responds to observation by moving further away, staff should maintain rational detachment and avoid escalating the incident through pursuit (monitor and observe). If a learner is deemed to be a high risk to themselves or others, staff should adhere to their CPI training, maintaining rational detachment and attempting verbal de-escalation where safe to do so.

B. Local Search and Monitoring
If a learner leaves the immediate vicinity of the school, members of staff dealing with the situation may engage in a monitored, distant local search. If the learner, upon seeing staff, continues to run away, active pursuit must be abandoned immediately to prevent further panic.

C. Immediate SLT Involvement
Whenever a learner absconds from the school perimeter, it must be reported to a member of the Senior Leadership Team (SLT) immediately. In determining the appropriate response, SLT will consider the learner's age, developmental stage, understanding of risk, cognitive ability, known vulnerabilities, current presentation, and previous patterns of behaviour. Responses will remain proportionate, therapeutic, and centred upon Care, Welfare, Safety and Security
SLT will decide the course of action based on:

· The age and specific SEMH vulnerabilities of the learner.
· The time of day, weather conditions, and how long the learner has been off-site.
· The nature of the incident (trigger) leading to the absconding.
· The learner's history of absconding.

Decision Matrix for SLT:
1. Learner is outside grounds but in the immediate, safe vicinity: SLT may decide to monitor visually on a regular basis. Often, the learner will use the time to regulate and return of their own volition. Once the learner shows signs of de-escalating (using the Bounce Approach indicators), a trusted adult may approach in a calm, non-confrontational manner.

2. Learner is no longer visible, has entered the high-speed road area, or is at immediate risk: SLT will initiate the following:

· Nominate a team of staff to manage the incident.
· Ensure the learner's Parent Carers are informed immediately.
· Call 999 and inform the Police that a vulnerable child has absconded and may be near the A303/60mph zone.
· Complete the School’s Absconding Form (Appendix A) and log all steps taken on CPOMS.

4. Post-Incident & Restorative Return
If the learner returns of their own volition or is brought back safely, the Parent Carers and the Police (if involved) must be informed immediately.

Upon return, the school's response will be guided by our Therapeutic Approach and Connect before Correct principles:

1. Co-regulation: The learner must be given time, space, and support from a trusted adult (SLT or Success Team) to emotionally regulate.
2. Restorative Conversation: Once calm, a restorative discussion will take place to understand the unmet need or trigger that led to the flight response.
3. Accountability & Logical Outcomes: In line with the school's Relational Behaviour Policy, absconding incidents will be addressed through logical and restorative outcomes rather than punitive sanctions. Depending on age, understanding, and circumstances, learners may be required to complete missed learning, engage in restorative repair, participate in additional safety planning, and demonstrate understanding of the risks associated with leaving site without permission
4. Assess, Plan, Do, Review: The incident must be recorded on CPOMS and reviewed by SLT. The learner's individual risk assessment, behaviour support plan, and therapeutic support strategies will be reviewed to identify additional preventative measures, environmental adaptations, or interventions that may reduce the likelihood of future absconding incidents. Any significant learning from the incident will be incorporated into future planning and risk management.
Note: In all circumstances, Parent Carers will be informed unless SLT, in consultation with the DSL, recognise that doing so would lead to a safeguarding risk.

Parent Carers are regarded as key partners in reducing the likelihood of future absconding incidents. Where appropriate, the school will work collaboratively with families to review triggers, identify successful de-escalation strategies, and agree consistent safety planning arrangements between home and school.

5. School Visits and Absconding
A full risk assessment is undertaken for every school visit, factoring in learner SEMH needs, emotional regulation profiles, and absconding history. Where the risks are deemed too high, alternative creative solutions will be explored collaboratively with Parent Carers (e.g., alternative activities, 1:1 support, or a family member accompanying).

Category of Visit Risk Matrix

	Category of Visit
	Level 1 (Distance/Public)
	Level 2 (Internal/Specific)
	Level 3 (Local/Walking)

	Description
	Water based, General public spaces
	Museums, Galleries, Theatres
	Post Office, Library, Local Church



Absconding Risk Assessment:
Site Visit Risk (Low=1, Med=2, High=3) + Learner History Risk (Low=1, Med=2, High=3) = Total Score.
· High (7-9): Do Not Attend (Alternative provision required)
· Medium (4-6): Specific Measures Required (e.g., 1:1 supervision)
· Low (1-3): Standard Visit Measures

Absconding On a Visit Procedure
Absconding on a visit is initially treated as a lost/missing learner event:
1. The Trip Leader is informed immediately.
2. Maintain visual contact if seen; do not chase.
3. Ensure all other learners are safe with appropriate adults.
4. If unaccounted for, start a systematic search based on the last known location.
5. Trip Leader informs venue staff to secure/monitor exits.
6. Trip Leader immediately informs the school office, who contacts SLT.
7. SLT becomes the Incident Manager, maintaining continuous contact with the Trip Leader.
8. SLT/Incident Manager will inform Parent Carers and contact the local Police authority.
9. Implement LA emergency guidelines if the learner cannot be found.
10. A full review of the incident will take place to inform future practice.

Appendix A: Learner Absconding Form

To be completed and uploaded to CPOMS alongside the incident log.

· Completed by: ___________________________
· Date: ___________________ Time: ___________________
· Name of Learner: ___________________________

1. Nature of the incident (if known): (Include events leading up to it, potential triggers, and the learner's emotional state / Bounce activation level prior to absconding).


2. What is the learner wearing?
(Include specific colours, coats, distinctive clothing).


3. Any additional information about appearance / features / likely destinations:


4. Timeline of SLT Actions / Police Contact:
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